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The program invites parishes and or deaneries to take on a
young adult for a period of just over a year in exchange for a
donation towards various formation opportunities. It is designed
so that the parish can experience the advantages that investing
in youth ministry can have, and so that the young person
brought into the program receives the benefits of being formed
in youth ministry and leadership.
Throughout the program Catholic Youth Services will offer
ongoing support and formation to the parish and the youth
leader in order to remove the uncertainty that parishes might
have around starting and sustaining youth ministry.
With the Australian Catholic Youth Festival coming to Sydney in
December 2017, and the ten year anniversary of WYD Sydney
and the Year of Youth in 2018, this is the ideal time for parishes
to think about how much they are investing in their young
people and to ask themselves what more can be done.
I encourage parishes to get behind this initiative with real
enthusiasm and consider entering into the program. I also urge
the young people of Sydney to be generous in considering
this program and to view it as a great opportunity to heed Our
Lord’s call to ministry and to make disciples.
Most Rev Anthony Fisher OP
Archbishop of Sydney
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why

Youth Ministry?
Youth Ministry is hard work!
It’s hard work to establish
youth ministry in a parish,
and it’s hard work to sustain
youth ministry in a parish.
Young people are a tough
demographic to engage
and to keep interested. No
one would claim that youth
ministry is easy. However,
dedicated ministry to young
people is vital if parishes see
themselves as responsible
for the young people in
their local area. If parishes
recognise that the marriages
and families of tomorrow
(and the health of these
enterprises) will come from
the young people of today,
then youth ministry cannot
be an optional extra, it
has to be at the front of a
parish’s mission.
Catholic Youth Services
wants to help parishes
build vibrant youth ministry
because young people
matter, and a parish that

does little to engage young
people will not see them
around very long.
Very often we hear from
parishes that ‘we have no
young people’, but that is
most often seen in parishes
that invest nothing, or
very little, in their young
people. If we don’t want to
lose our young people to
youth focussed evangelical
churches, secularism, or
worse, we need to engage
with them today.
This is not to say that
funding a youth leader
will solve all of a parish’s
youth needs, but in actual
fact it will go a long way to
helping correct them. When
a parish decides to commit
resources to youth ministry,
that parish community is
making a statement about
what they value.
We are offering this program
to parishes to help mitigate
the concern and lack of
knowledge that a parish
might have in this area. We
are offering the program
to young people as an
opportunity to be supported
in a real sense by their
parish. We would like to

see more of our potential
young adult leaders given
the opportunity to work part
time in a parish and thus use
their gifts and talents there,
instead of them all needing
to work in retail or hospitality
to support themselves in the
early adult years.
Our parishes, our
Archdiocese, and indeed
our country will thrive when
we can engage our young
people and help them to
love, serve and understand
Jesus and their Catholic faith.

“Christ has confidence in young people and
entrusts them with the very future of his
mission, “Go and make disciples”. Go beyond
the confines of what is humanly possible and
create a world of brothers and sisters!”

Pope Francis
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what

is the Youth Ministry
Partnership Program?
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The Youth Ministry
Partnership Program (YMPP)
is an exciting initiative which
is all about growing parish
based youth ministry and
parish based youth leaders.
The YMPP is not a ‘flash
in the pan’ approach but a
sustainable opportunity. The
YMPP gives to young people
the opportunity to serve a
parish over a set period of
time in either a paid role, or,
by receiving a substantial
donation for their efforts. The
young person may already
worship in the parish they will
serve, or, a parish can seek
someone from another area.
The YMPP gives to parish
communities the opportunity
to ‘sample’ what life can be
like with a dedicated person
working for the young people
of that parish. The program

is designed to benefit the
young leader as well as the
parish youth (and the overall
parish) in which they will
serve.
The YMPP is an agreement
negotiated between a parish
and a young person aged
18 to 34 years. The program
requires the young person to
serve a designated number
of hours per week as a
Youth Ministry Coordinator
(YMC) at a parish over a 14
month period commencing
late October 2016 through
to December 2017. In
return, the Parish will pay
the YMC, or, contribute a
previously agreed donation
towards specific formation
opportunities.
The young person who is
engaged with the YMPP is
assisted by Catholic Youth

Services, and in conjunction
with the vision of the parish,
to meet concrete goals in
regards the ministry that is to
be established. The program
is not about dropping a
person into a parish and
simply expecting things will
happen. The YMC will be
required to provide monthly
reports on the progress of
their youth ministry which
helps the parish and Catholic
Youth Services to guide and
support the YMC as needed.
The program begins with
all the YMCs in the YMPP
attending the Archdiocesan
Youth Ministry Training
Conference which will
be held at the Benedict
XVI Centre from 14-16
October 2016. The program
culminates at the Australian
Catholic Youth Festival
(AYCF) in Sydney from 3-5

December 2017. The YMC
will be expected to lead a
group of youth from their
parish to the ACYF.
As part of the YMPP the
YMC will also be required
to participate in a range
of formation opportunities
including attending quarterly
formation evenings (corE
nights) and assisting at
the Y-Factor Archdiocesan
Summer Camp in January
2017.
The youth ministry that is
undertaken will always be
conducted in consultation
with and based on the goals
of the parish priest (and/or
relevant parish stakeholders)
and his vision for the youth
ministry in the parish.
Catholic Youth Services will
offer continuous support
and guidance to both the
parish and the YMC during
the partnership period and
beyond.
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investment
Options and Formation Opportunities

CorE Formation Nights x 4
($100)

Parishes have a choice of three YMPP options, all of which
will run over a 14 month period from October 2016 to
December 2017. The options are diverse so as to take
into consideration the goals and the resources that each
individual parish may have. The options are:

1 A 14 month (60 week) 2 A 14 month (60
volunteer partnership
for 5 hours of youth
ministry work a week
with a total cost to
the parish of $5,400
($90 a week). This
amount is not given as a
cash payment but used
to fund the formation
opportunities as listed.

week) employment
agreement for 10
hours of youth
ministry work a week
with a total cost to
the parish of $13,750.
($229 a week). This is
made up of $12,500
in salary and $1250
to fund the formation
opportunities as listed.

Listed here are the
opportunities undertaken
by all YMCs in any of
the three investment
options (volunteer and
employment). The dollar
amounts listed indicate
cost.

• Archdiocesan Youth
Ministry Training
Conference, Sydney
(Oct 2016) ($300)

3 A 14 month (60

weeks) employment
agreement for 20
hours of youth
ministry work a week
with a total cost to the
parish $26,250 ($438
a week). This is made
up of $25,000 in salary
and $1250 to fund the
formation opportunities
as listed.

• Y-Factor Summer
Camp, Sydney (Jan
2017) ($300)
• YMC Retreat, Sydney
(Mar 2017) ($250)
• Australian Catholic
Youth Festival, Sydney
(Dec 2017) ($300)

These additional formation
and training opportunities
below are included for
those who undertake the
volunteer partnership.
• Catholic Youth Ministry
Convention, Arizona,
USA ( Jun 2017) ($3000
all inclusive)
• Ignite Conference,
Brisbane (Sep 2017)
($1150 all inclusive)
Parishes will receive
a schedule of when
payments will be due
throughout the program in
order to book and confirm
the particular opportunity.
When a young person
and parish mutually
commit to the YMPP they
each take on respective
responsibilities to do the
work involved and to fund
the formation opportunities.
Catholic Youth Services will
book and coordinate all
formation opportunities.

In considering what works
best in each community,
a parish may also choose
multiple service options.
For example, one parish
may opt to employ
someone at twenty hours
per week and also take on
a volunteer for five hours
a week to assist. Another
parish may invite two
people to volunteer five
hours each. The benefit
in these situations is that
there is instantly a team
working on youth ministry
in the parish and combined
gifts and talents can be
utilised.

Note: The above employment salary amounts are based on the recommended Grade
1 pay rate for a Pastoral/Ministry worker as supplied by the Catholic Commission for
Employment Relations effective 1 July 2016.
Each investment option above includes compulsory formation and training opportunities
which exist in order to expose YMCs to a range of exciting youth ministry experiences
thus further assist YMCs in their work at the parish conducting effective youth ministry.
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application

key

Dates

Parishes

DATE

Notes

26 August 2016

Applications for the YMPP officially open

23 September 2016

Applications for the YMPP close at 5pm

Late September – early
October 2016

Interviews and appointments to take place. Agreement of
how youth ministry will be conducted as well as hours of
service to be negotiated in this time period. Catholic Youth
Services will be available to assist in interviews and selection
process.

14-16 October 2016

YMC to attend Archdiocesan Youth Ministry Training
Conference

1 November 2016

YMC to officially start role

7 November 2016

corE formation night

22-25 January 2017

Y-Factor Summercamp

20 February 2017

corE formation night

17-19 March 2017

YMC retreat

1-30 April 2017

Progress meetings conducted between YMC, Parish and
CYS

1 May 2017

corE formation night

11-14 June 2017

Catholic Youth Ministry Convention, Arizona USA

7 August 2017

corE formation night

21-24 September 2017

Ignite Conference, Brisbane

7 November 2017

corE formation night

7-9 December 2017

Australian Catholic Youth Festival, Sydney

18 December 2017

Partnership debrief and “where to from here?”
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process

Parishes interested in running the YMPP, should contact Catholic Youth Services to
register their interest. This will allow Catholic Youth Services to assist in finding the most
suitable person for each parish.
To register call Catholic Youth Services on (02) 9764 4357 or
email youthministry@catholicyouthservices.org

Applicants
Those wishing to apply for a YMPP placement role, must complete and submit the
following forms to Catholic Youth Services:
•

YMPP application form (available in this booklet or online)

•

A cover letter about why you wish to join the YMPP (no more than one A4 page)

•

One letter of reference (no more than one A4 page)

•

Your Curriculum Vitae

A letter of reference is a professional reference that should be provided by an employer
or supervisor or someone who has known you for an extended period of time.
Referees (on your application form) are character references from someone who has
known you for over 12 months and will be available for a telephone conversation. One of
them may be the same person who provided your written reference.
All submissions for the YMPP should be received by Friday 23 September at 5pm.
Applications close on this date and submissions after this date may not be considered.
A full list of parishes seeking YMCs will be available on the Catholic Youth Services
website.
Visit www.catholicyouthservices.org.au or call 9764 4357 for more details.
Remember to speak with your parish priest to confirm whether the parish may be
interested in participating in the program.
Please note that any successful applicants will need to apply for a NSW
Working With Children Check (WWCC) and present their WWCC number to their
parish priest/administrator.
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application

Y OU T H MINIS T R Y P A R T NE R SHI P P R OG R A M

form

This application
form may be
photocopied

• Please print your response to each question in the space provided. • If you run out of
space, please attach responses on a separate page. • Please submit your application by email
youthministry@catholicyouthservices.org or Post: 108 the crescent, Homebush West 2140
to Catholic Youth Services. • See page 11 for more information on applying.

5. Why do you want to join the Youth Ministry Partnership Program?
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________

6. What do you belive you can offer the YMPP? What vision will you bring to the program?
___________________________________________________________________________________________________________________________________

Personal inFormation

___________________________________________________________________________________________________________________________________

First Name

SURName

DATE OF BIRTH (DD/MM/YY)

CURRENT OCCUPATION (EG. STUDENT, RETAIL, ASSISTANT)

___________________________________________________________________________________________________________________________________

7. What can the YMPP offer you personally in your life?
___________________________________________________________________________________________________________________________________

HOME TEL.

MOBILE TEL.

STREET ADDRESS

SUBURB	postcode

email

which parish do you belong?

___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________

8. Do you have any medical conditions that may prevent you from completing the YMPP?
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________

1. which parish/area are you applying to serve in?

References
2. Which service period are you willing to minister for? (tick one or more)
5 hours per week

10 hours per week

Please state the name of your referees and relationship to you below.

20 hours per week

3. Do you have any prior youth ministry experience or experience relevant to youth ministry?
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________

4. Please give a brief description of your educational background (eg. School certificate, HSC,
Diploma, Certificate, Degree or other).

Name

relationship

telephone number

1
2

Attachments & signature

Please submit this application form together with your curriculum vitae and one letter of reference.
I confirm that ll the information I have given is true to the best of my knowledge and that false or misleading
statements may be sufficient ground for my withdrawal from the Youth Ministry Partership Program.
signature

Date

___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________
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Please submit this form to Catholic Youth Services by 23 September 2016
Forms submitted after this date may not be considered.
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volunteer

agreement

By accepting the YMC position in the ‘Youth
Ministry Partnership Program’ at this parish,
I understand that:
1)	I will be required to complete 60 weeks
of youth ministry service as negotiated
between the parish and myself during
the months of October 2016 to
December 2017
2)	I commit to completing __ hours per
week of youth ministry related service in
the aforementioned timeframe
3)	I commit to attending the YMTC from
14-16 October, scheduled quarterly
corE nights, Y-Factor Summer Camp,
YMC retreat, ACYF Sydney 2017 and
any other formation opportunities that
from part of the program. I understand
that these commitments will NOT form
a part of the hours I am committing to
serve at the parish.
4)	I commit to making monthly contact
with Catholic Youth Services and
providing a written half page summary
of my progress. I understand that this
update will be shared with the parish I
am serving in.
5)	I understand that I will report directly
to the parish priest or administrator of
the parish in which I am serving for the
duration of the YMPP
6)	I will abide by relevant child protection
legislation and I have completed my
Working with Children Check. My
WWCC number is ___________
NAME

7)	Under the terms of the NSW Work,
Health and Safety Act 2011, I will follow
established practices, procedures and
instructions of my parish which apply to
the tasks I will perform in my role
8)	If I breach the terms and conditions of
this volunteer agreement, my position
as Youth Ministry Coordinator in the
Youth Ministry Partnership Program may
be terminated
For those participating in the 14 month
volunteer option ONLY, continue below:
9)	In return for my youth ministry service,
my Parish will fund $5,500 towards
formation opportunities as specified in
the YMPP booklet
10)	This is a volunteer partnership
position in which I will not receive any
remuneration or payment under any
circumstances, including if I am:
a) unable to complete the program
b) not able to attend some of
the aforementioned formation
opportunities
c) terminated from the Youth Ministry
Partnership Program due to failure
to adhere to the terms in this
contract.
11)	I may terminate my contract any
time during the program, however, I
understand I will be liable to pay a penalty
for the cancellation of any courses/flights
that my termination would cause.
signature

Date

This agreement is to be filed and kept by the parish for the duration of the Youth Ministry Patnership Program (YMPP).
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resources
The YMPP is all about
making possible the parish’s
vision for strong and vibrant
youth ministry. We know
that in some parishes the
vision and the practical
plan already exists, but
other parishes want and
need more assistance.
Successful youth ministry
is not only about putting a
person into the position, it
is about forming them and
importantly, providing them
with the right tools to do the
job. A lot of well meaning
youth ministry fails because
the leaders become
stale and are no longer
responding to the current
needs of the youth they
serve. Another challenge for
youth leaders is the constant
balance of time between
planning and actually getting
out there to run the youth
ministry and engage with
young people.
Catholic Youth Services
has been working for a
number of years with Life
Teen which is the largest
parish based youth ministry
movement in the English
speaking world. Life Teen
was founded by a young
priest in the USA over thirty
years ago to meet the ever
present challenge of getting
teenagers excited about and
active in their faith. From its
small beginnings Life Teen
now employs 38 full time

staff and their resources are
used in over 30 countries in
more than 1800 parishes.
In fact over 100,000 young
people engage with a Life
Teen program or event every
year!

The Life Teen catechetical
resources bring together
the Gospel, the Sacraments
and the entirety of Church
teaching and are fully
referenced with Scripture,
the Catechism, Youcat,
Encyclicals and the wisdom
of the Saints. The parish
receives resource packs
three times each year with
planning guides complete
for weekly youth group
meetings as well as special
issue and social night
ideas. Life Teen resources
exist so that a parish YMC
can get busy doing youth
ministry. The resources also
utilise the eight focus areas
as given in the Australian
Catholic Bishops’ key
youth ministry framework
document ‘Anointed and
Sent’. These eight focus
areas are:
•
•
•
•
•
•
•
•

Prayer and Worship
Evangelisation
Catechesis
Pastoral Care
Community Life
Justice and Service
Leadership Development
Advocacy

In addition, we now bring
out Life Teen staff to
be a part of our annual
Archdiocesan Youth Ministry
Training Conferences, not
because we want to sell
Life Teen resources, but
because these people are
passionate about Jesus and
about youth ministry done in
a Catholic context.
We encourage all parishes
who undertake the YMPP
to consider carefully not
only what they want for
youth in the parish, but
very importantly how they
will get there. A YMC is the
worker, but every worker
will need tools of some
description. It’s one thing
to plan a program for a
few weeks but we want to
ensure sufficient thought
has gone in to what will
sustain the groups for
months and hopefully years.
Catholic Youth Services will
be very happy to discuss
with individual parishes and
YMCs the best option for
youth ministry resources
in their situation. We can
highly recommend the Life
Teen resources but it is best
that a parish and the YMC
work together to consider
what will best suit.
In the interim, to find out
more about the Life Teen
resource options and prices
visit, www.lifeteen.com/
cym/subscribe.
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Goals

Achievable

Each of the program’s service options
allow for a varying number of realistic
youth ministry goals which can be
achieved within the 14 month service
period. Such goals will vary with each
parish and depend significantly on support
that the parish can offer e.g. resources,
setting up a youth committee etc. as well
as the particular style and skill set of the
young person who is engaged.
Neither the parish or the young person
should think that everything listed here will
be possible within 14 months. Conversely
though, there will be goals that a YMC will
need to achieve in order to demonstrate
that they are making proper use of their
time and laying solid foundations in
the parish. As an example, one of the
primary goals we would encourage is
that each parish YMC work towards the
setting up of one or more (depending
on hours worked) weekly groups/
gatherings/ sessions. Something regular
and consistent, even if it starts off small,
will provide an ongoing invitation and
catalyst for opportunities with the targeted
demographic.
The following highlights some of what may
be possible depending on the chosen
service option:
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Option 1

Option 2

Option 3

5 hours per week

10 hours per week

20 hours per week

• Planning and running
one weekly youth group/
prayer group/youth
session/social outing for
teenagers, uni students
and/or young adults etc

• Planning and running two
weekly youth groups/
prayer groups/youth
sessions/social outings for
teenagers, uni students
and/or young adults etc

OR

OR

• Planning and running
three separate weekly
youth groups/prayer
groups/youth sessions/
social outings for
teenagers, uni students
and/or young adults etc

• Running two fortnightly/
monthly youth groups

• Running three fortnightly/
monthly groups

• Coordinating occasional
larger/one off parish
events (social justice
initiatives, trivia night,
fundraising, social outing,
prayer nights etc).
Such events could be
realistically organised 1-2
times within the 14 month
timeframe

• Coordinating occasional
larger/one off parish
events (social justice
initiatives, trivia night,
fundraising, social outing,
prayer nights, etc). Such
events could realistically
be organised 3-4 times
within the 12 month
timeframe

• Starting up a youth choir/
band

• Starting up a youth
colour/band

• Running a parish social
media presence

• Running a parish social
media presence

• Starting up a youth
committee

• Starting up a youth
committee

• Organising young people
to attend/support various
social justice initiatives
or Archdiocesan youth
events as a parish group

• Teaching a regular
‘scripture lesson’ in the
local state primary/high
school
• Organising young people
to attend/support various
social justice initiatives
or Archdiocesan youth
events as a parish group
• Organising an annual
retreat for youth/young
adults
• Coordinating a team of
young leaders to assist in
youth ministry

• Starting up a youth choir/
band
• Coordinating occasional
larger/one off parish
events (social justice
initiatives, trivia night,
fundraising, social outing,
prayer nights etc).
Such events could be
realistically organised 4-8
times within the 14 month
timeframe
• Running a parish social
media presence
• Starting up a youth
committee
• Teaching one or two
regular ‘scripture lesson’
in the local state primary/
high school
• Organising young people
to attend/support various
social justice initiatives
or Archdiocesan youth
events as a parish group
• Organising an annual
retreat for youth/young
adults
• Coordinating a team of
young leaders to assist in
youth ministry
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Roles

and Responsibilities

Youth Ministry
Coordinator
(YMC)

The YMC is required to
adhere to the details of
the contract as negotiated
with the parish priest/
administrator of the parish
in which the YMC is serving.
Please see the copy of the
contract at the end of the
booklet for specific details
of YMC responsibilities

Parish Priest/
Administrator

Catholic Youth
Services

The parish priest /
administrator will be
responsible for negotiating
the service details with
the YMC according to the
parish’s youth ministry
needs and goals. The
following highlights the
role of the parish priest/
administrator during the
YMPP:

As the Archdiocesan
agency for youth and
young adults, Catholic
Youth Services will be the
main support network for
both the YMC and parish
for the duration of the
YMPP and beyond. The
following highlights the role
of Catholic Youth Services
during the YMPP:

• Confirm specific contract
details with YMC
(including job description)

• Assist parish in the
processes involved in
obtaining a suitable YMC
for the parish

• Adhere to the hours and
donation details of the
YMPP as specified in the
contract
• Give clear instructions to
YMC regarding ministry
vision and parish ministry
goals
• Guide and direct the YMC
in their ministry or advise
them of who their regular
parish support person will
be
• Support YMC with
adequate resources/
budget needed to
complete goals
• Fund the specified YMC
formation opportunities as
they arise
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Ideas

Youth Ministry

• Provide adequate training
and support to YMCs in
regards to ministry ideas
and carrying out of ideas
• Liaise with parish
priest and other parish
stakeholders in regards to
ways that the agency can
be of greater support to
the YMC and parish youth
ministry
• Be in regular monthly
contact with YMC and
priest (or designated
parish contact) regarding
YMPP progress
• Offer general support to
the YMC and the parish
as needed

Here are just a few ideas that may help you
get started or further develop youth ministry
in your parish. Specific ways on how such
ideas can be carried out in a parish setting
will be issued as a separate document once
the YMPP starts in October:
• Build relationships with the parish and
young people by attending all the weekend
Masses at the start of the program and
introducing yourself to parishioners
• Liaise with local schools and (especially
local Catholic high school Youth Ministry
Coordinators) to establish how you can
best work together
• Start a youth band/choir
• Begin a Teen Bible study program
• Regular youth group. E.g.
– Life Teen
– Antioch
– Y-Disciple
– Youth For Christ
– Young Christian Workers
• Coordinate social activities (e.g. Flip-out,
Ice-skating, Laser/Bowling, movie night
etc.)
• Organise a catechesis night for the youth
with a speaker to come out and talk. This
can be organised at the school as well
with the school YMC. (Catholic Youth
Services can help you find speakers)
• Organise attending Catholic Youth
Services events with the youth of the

parish (see website/Facebook for
details). This includes the annual Y-Factor
Summer Camp for high school students
from 23-26 January 2017.
• Start a parish Facebook page with info
on the youth ministry, what’s happening,
upcoming events etc.
• Help coordinate fundraising for parish
youth initiatives through various events
such as cake stalls, trivia nights, raffles,
car washes etc.
• Organise larger Deanery events with
other YMCs from the Deanery
• Run a Mercy night (Holy Hour) for the
young people of the parish. See CREDO
for more details
• Become a youth rep on the Parish
Pastoral Council
• Organise for young people to attend
various social justice initiatives such as:
Vinnies night/soup kitchen, Capuchin van
ministry etc.
• See how young people can help out
with other ministries in the parish e.g.
Communion to the sick, housie, liturgy
help etc.
• Organise a weekly rosary night/adoration
for young people
• Organise for youth to attend a mid-week
mass with breakfast afterwards
For more youth ministry ideas or specific
ways to follow through with them, contact
Catholic Youth Services
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faqs

Frequently Asked Questions

How long is the YMPP?

The YMPP service period
lasts 14 months (late October
2016-December 2017) with
hours varying from 5-20
hours per week depending
on the resources of the parish
and availability of the YMC.
Are the employment
options permanent
contracts?
No. The employment contract
is a 14 month contract
that will finish at the end of
December 2017. It would be
up to the parish and the YMC
as to whether they would
like to negotiate an ongoing
arrangement afterwards.
The employment agreement
between the parish and the
young person would be
a ‘part time’ arrangement
meaning that the young
person is also entitled to the
relevant amounts of annual
and sick leave and this is
factored into the listed total
cost rates according to those
provided by the Catholic
Commission for Employment
Relations.
Is the YMPP participant
responsible to CYS or to
the parish?
Each parish is ultimately
responsible for their YMPP
participant and also
responsible for negotiating
the particulars of the parish
vision with their chosen
YMC/s. Catholic Youth
Services cannot take legal
responsibility for YMCs who
are best thought of as parish
staff. Catholic Youth Services
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will however offer ongoing
support right through the
program to both the parish
and the young person.
Can there be more than
one YMC for the YMPP?
Yes. The parish can negotiate
any number of YMCs they
would like based on the costs
and volunteer hours outlined
in this document
What if the parish already
has an existing YMC?
This would be a good
opportunity for the YMPP
participant to serve under
the guidance of the current
Youth Ministry Coordinator
and provide them with
support. It is up to the parish
priest to decide whether
the participant works under
the YMC or another parish
representative. If the parish
already has a volunteer YMC
this might be an opportunity
for the parish to support them
by having them enter into the
YMPP in a funded capacity.
Can a paid YMC
participate in the
program?
As a paid YMC is already
working in youth ministry at
a parish, it would not make
sense for them to enter the
YMPP. The support offered
by Catholic Youth Services
through the YMPP can be
utilised in the same capacity
by any existing YMC. We
aim to have a strong working
partnership with all those
engaged in youth ministry in
the Archdiocese of Sydney
and indeed, we exist to

support and serve them.
Can those who work or
study full time realistically
enrol in the YMPP?
Yes. Each parish already has
many other ministry leaders
who work/study fulltime and
also serve the parish outside
of work hours. All meetings,
formation and training
sessions will be conducted
out of business hours so
that full time students/
workers can participate in
the program. The specifics of
what is possible will depend
very much on the particular
situation of the young person
who becomes the YMC.
How old must applicants
be for the YMPP?
Applicants must be 18-34
years of age at the start of
the YMPP in October 2016
How can a parish fund the
YMPP?
It is up to each parish as
to how they will fund the
young person they engage
in the YMPP. Some parishes
use pre-existing funds and
others have engaged the
parish community in specific
fundraising in order to build
up youth ministry. A parish
might find there is particular
generosity from the people
for a plan presented to
bring on YMC as part of
this program. One practical
way to engage the parish
might be to invite a pledge
of 14 monthly payments
by members of the parish
community to help fund the
parish youth ministry. Once

youth ministry is established
there might even be a way
that the young people can
host 1 or 2 major parish
fundraising events. These
initiatives will also promote
greater parish involvement
and sense of community. We
know finances are always
to be considered, but it our
belief that the money will
always be found if the parish
has the desire to grow their
ministry to young people.
Should interested YMC
applicants talk to their
parish priest about the
YMPP?
Yes. Parishes have received
this information about the
YMPP, however, sometimes
it is difficult for them to look
for appropriate candidates
or to work out which option
may best suit the parish
youth ministry. Those who are
interested should speak to
their parish priest as they are
potentially opening the parish
up to consider the YMPP.
What if a parish doesn’t
want to participate in the
YMPP?
If a young person wishes to
be a part of the YMPP but
it is not an option in their
local parish, Catholic Youth
Services will collect and
forward their application (with
approval) to other nearby
parishes looking to participate
in the YMPP.
Can a parish engage
applicants who are not
in the parish and/or can
young people apply to be
a YMC in parishes which
are not their own?
While there is obvious benefit
to a parish engaging a young

adult parishioner it is not
completely necessary. Many
parishes engage staff who
are not parishioners, and the
applying for and appointing
of a YMC should be viewed
in the same way. It is much
more beneficial for a parish
to ensure they have the right
young person for the task
rather than a person who is
not really suitable.

after. However, what is most
important in youth ministry
is consistency and this will
require the use of at least
some hours every week. As
with all work, times of leave
can be requested, but it
would be the responsibility of
the YMC to ensure these are
presented to the parish for
consideration with plenty of
notice.

Why is the minimum
hourly option 5 hours per
week?

Who is responsible for
getting the word out
regarding the YMPP?

Based on the previous YMPP
and feedback received, we
found that working less than
5 hours per week does not
give enough scope for people
to achieve anything significant
regarding youth ministry
in the parish. While it may
appear ‘cheaper’ to bring
on someone for 2-3 hours a
week, the end result will be
disappointing for both the
parish and the YMC and thus
not a good investment. The
optimum working hours for
parish youth ministry would
be between 10-20 hours per
week, however, with 5 hours
per week it’s still possible
to achieve something
substantial in youth ministry

The service positions will
be advertised through
Archdiocesan channels with
Catholic Youth Services being
the main channel. Parishes
interested in the program
should also advertise through
their channels. Finally,
as covered in the earlier
question, any participants
interested in applying for the
program should also make
contact with their parish
priest and/or Catholic Youth
Services.

Do the set hours have to
be fully completed each
week?
Generally it is expected that
the hours agreed to are the
actual hours worked each
week. However there may
be times when more hours
are worked one week and
less another. This might be
the case if a large event is
being planned for youth
which requires excess hours
in the lead up but allows for
some time in lieu to be given

What if a partIcipant is
unable to complete the
YMPP service period?
The YMPP agreement should
not be entered into lightly by
either the parish or the young
person and both sides should
expect that the service period
will be worked through
completely. The young
person should be aware of
the time commitment being
taken on and ensure that, to
the best of their ability, they
will be able to complete it
amongst their regular duties
and responsibilities. The
parish should be aware of the
total cost and be adequately
prepared to make the
payments as needed.
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Catholic Youth Services
will seek to assist with any
problems that arise but
the YMC will need to liaise
with the parish about such
issues (e.g. sickness, time
constraints etc). In the event
that it is clearly not possible
for the YMC to continue in
the role we would assist
the parish in terminating the
volunteer agreement. Once
the agreement is terminated
no formation opportunities will
be offered and any upcoming
formation opportunities would
be forfeited.
In the case that the YMC has
taken on an employment
contract this would need to
be terminated in the same
way that any employment
agreement is ended with the
requisite notice given to the
employer.
What if the parish is
dissatisfied with the
YMPP?
It is vital for the success of
the YMPP that the parish is
clear with the young person
about what is expected and
that the parish designates
someone (e.g. priest, pastoral
associate, parish council
member etc) to be a regular
and ongoing point of contact
through the program. The
young person will also be
encouraged to seek regular
meetings with the parish to
report in and seek feedback.
Our experience is that with
regular and consistent
mentoring and leadership
those young people who take
on the role of YMC can be
helped to achieve the goals of
the parish for youth ministry.
Also important is the selection
and interview process, we
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encourage parishes to take
on the right person and that
may not necessarily be the
person that first comes to
mind.
However if after this the
parish is still not satisfied with
the work of the YMC (and
they have sought additional
support from Catholic
Youth Services) the parish
may move to terminate the
volunteer agreement with the
young person.
In the case that the Parish
has taken on an employment
contract with the young
person this would need to be
worked through according
to the requirements for
employee terminations.
What is the role of
Catholic Youth Services in
the program?
As the Archdiocesan youth
agency, Catholic Youth
Services will offer a range
of support services for both
the YMC and parish. These
will include providing ministry
opportunities, relevant youth
ministry resources and
mentoring of YMCs via the
formation nights and regular
monthly progress calls.
Why would a parish hire
someone for a role that
could be volunteer? No
one else in parish ministry
is paid.
When assessing youth
ministry in the Archdiocese,
it was found that those
parishes who invest most
in the youth have the most
successful youth ministry.
Whilst those who volunteer in
youth ministry do their best,
there is a limit to what they

can achieve due to time/
budget restrictions. Youth
ministry is unique in that it
is ever-changing and can
be quite fickle. So whilst
other ministries in the parish
can run effectively using
volunteers, youth ministry is
much more difficult to run
without a greater investment
of time and resources. As
with most things, we are
known to value that into
which we invest our time and
our resources.
How can the parish
support the YMPP?
The parish can encourage
youth and young adults who
may already be involved
in ministry to apply for
the program. The parish
could support the YMCs
with mentors who may be
interested in sharing their
knowledge and experience.
Most importantly, the parish
community could also provide
ongoing prayer support
throughout the partnership.

not sure
Still

about YMPP?

That’s OK!

We understand it’s a lot to
take in and we’re here to
help you! Feel free to call us
anytime on
(02) 9764 4357 or e-mail
us at youthministry@
catholicyouthservices.org
and we’ll do our very best
to help you in whatever way
we can.
Youth ministry is our
passion and we will
endeavour to make sure this
program runs successfully

in your parish. Catholic
Youth Services is the official
agency for young people in
the Archdiocese of Sydney
and we will be a direct point
of contact for you. So no
matter what your youth
ministry needs are, we’ll
always be there to assist

and resource you! We’re
just a phone call or e-mail
away.
So please don’t hesitate to
contact us today!

“Go out to the whole world;
proclaim the gospel to all
creation” (Mk. 16:15)

When are the payments
due for the contract and
sponsorship options?
The payments for the
employment options are
to be paid as per normal
employment, that is, on a
fortnightly/monthly basis.
The amounts for the
formation opportunities will
be staggered across the
program duration according
to the dates needed for
booking and registration.
Parishes will receive a
schedule of payment dates
upon entering into the
program.
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“Do not be afraid of
the radicalness of His
demands, because Jesus,
who loved us first, is
prepared to give Himself
to you, as well as asking
of you. If He asks much
of you, it is because He
knows you can give much.”

St John Paul
the Great

